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ElECUTIYE BOARD KEETING 24 ftARCH 1991 

The leating was called to order at 1:30 PN by Vice President Robert Bazelore. Board "elbers 
Present: ". Robison, R. Bazelore, J. Ross, ". Ellis, K. Van Auken. Also present during part of the 
leeting: J. Belfiore. 

Ji. B.lfiore reported on cOllunications which he has been having with Fusion Industries, Inc., 
which has requested to use our tailing list and tailing perlitto lIil their Science Fiction Video 
Collection catalog. After discussion, it 'was on lOtion 

VOTED: To respond to Fusion Industries, Inc. that we cannot lawfully allow use of our nonprofit 
lailing perlit and that we are unwilling to give out our lailing list. We are willing, 
hovever, to distribute their catalog at our convention. 

The Board next discussed the letter which appeared in the Arisia 91 Progral Book, previously 
endorsed by the Board, concerning proposed changes in copyright law regarding use of videos by 
nonprofit organizations. Jil Belfiore seeks perlission to enlist the aid of others in pursuing legis­
lative changes. Specifically, a law student is interested in writing a law review article on the 
subject, using our situation as an exalple. It was agreed that any such activities in support of the 
general conc.pt expressed in the prognl book letter are OK, so long as the nale of Arisia is not used 
in support of any specific piece of legislation without our approval. It vas understood that Jil will 
report to the Board frol til' to tile on these activities. 

The Treasurer reported that our finances are OK elcept for the cost of the art show panels. 
If ve borrow for the art show panels, ve viII be fine, and that is the only purpose for which the need 
for borrowing is anticipated. 

The clerk reported that the contract vith the Park Plaza for Arisia 92 has been signed. 

The president reported that the letter to NESFA replying to theirs of several lonths ago (See 
Kentor 14) has been sent. 

The leetine adjourned at 2:09 Pft. 

A. Josepb Ross 
Clerl 

"EHIERSHIP "£EYING 24 MRCH 1991 

The leeting vas called to order at the KIT Student Center at 2:27 PH by president ftary 
Robison. The linutes vere accepted as sublitted. [Clerk's note: The linutes vhich appeared in 
"entor 16 are of the leeting of 24 February 1991, not 17 January, as labelled.] 
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President -- Tbe letter to NESFA, voted on several lonth. ago. has been sent. 

Vice President -­ No Report 

Clerk -­ The contract vith the Park Plaza tor Arisia 92 has been signBd~ 

Treasurer -­ Finances have been projected to the first lailing, scheduled for the end of Kay. We viii 
have to - $500.00 on hand, assUling no sales till the end of Kay. Ve can expect incole after the 
lailing. If ve lake art panels, ve viii probably have to borrov loney, but ve are in good shape. The 
credit application bas been sent to the Park Plaza. 

Conco•• 92--- The con will take-place on the weekend of 3-4-5 January 1992 at the Park Plaza. People 
are invited to sub.it ideas concerning the art panels to Kevin and Jeff. 

The next full concoll teeting viii be 27 April 1991 at 4:00 pn. Division heads should have a 
vritten report by then. Aconcol. nevsletter will hopefully go out this veek. Because of holidays 
occurring just before the con, everyone should try to get 901 of pre-con vork done by the beginning of 
Novelber. 

A I etter vi II be sent to NESFA inviting th81 to cOle and sell Boskone lelberships, etc. at 
Arisia 92. 

Executive Board -- Anyone interested in serving on a nev Planning COllittee should infor. the Exec. 
Board. 

Anyone interested in being chairperson of Arisia 93 is invited to sub.it a resUie to the Exec 
Board. It is intended to appoint the 93 con chair by August. 

It vas Doted that ve are pencilled in for 93 at the Park Plaza. After sOle question as to 
vhether ve vant the sate veekend next year, nary announced that ve viii decide a preferred date for 
the 93 con at the next leeting. 

Marshall Ellis has suggested a project to offer a scholarship to a deserving high-school 
student, involving. story-writing contest, perhaps using con-attending authors as judges. This could 
be used to pro.ote literacy, SF vriting. and con-attendance. This viii be developed further before a 
forlal proposal is lade, but the Board vanted to lake the idea knovn now. 

Old Business 

The consideration of the bylavs lill take place at the end of the leeting. 

Nev Business 

Amotion to send a bill to SCUK for halt the cost of the rental van used on the Atherst run to 
transport the art shot panels used at Arisia 91 vas vithdravn after clarification of the relationship 
betveen SC~ and Arisia regarding the art shov panels. 

The subject of IRS rules regarding our tax status vas raised. After discussion, it vas on 
lotion 

VOTED: That the Encutive Board acquire for the files copies of all significant IRS publications 
dealing vith 1501(c)(3) tax status. 
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The "e.bership·nert discussed a decision 01 the Executive Board (See "entor '6) not to send 
pr,-con advertising to a specific individual. After discussion, it vas on lotions 

VOTED: To overrule the Executive Board vote of 24 February 1991 to delete the person In question frol 
t~ list for pre-con lailings, if the person has not already pre-paid. 

VOTED: That the nail of the person in question shall not appear in the published linutes. 

VOTED: To send a record of these proceedings to the individual In questIon, In10rling the individual 
that helshe vas the subject of these proceedings. 

Addltiona! Report 

Concoll 91 -- A lett.r vas received frol an art agent to the effect that he vas not inforled of our 
cOliission systel at Arisia 91 and feels that ve ove hil the .64.00 cOlllssion that vas deducted frQl 
his check. The record Is belnl checked to ascertain whether he vas sent the lIiling which described 
the syst. of art shov charles. 

Annou!IC!II!Dt. 

At Lunacon, sale Lunarians stated that givinl COlP lelberships to a can vas inconsistent vith 
nonprofit status. Before the rUior travels too far, Cris vanted to state that this·is NOT SO, so lonl 
as the CDIP lelbership represents reasonable co.pensation for services. 

The Exec. Board asks that anyone vith any IIjor piece of nev business sublit the litter to the 
Elee. Board for consideration before bringing it up at a corporate leetinl. This is intended to 
i.proye the conduct of business at corporate leetings. Frol nov on, the ExIC. Board viii leet regu­
larly approrilltely one hour before each corporate leetinl. 

Deb Slith is soliciting questions and ideas for the Arisia 92 Icebreaker. 

",eUlle Dltes 

It vas on lOtIon 

VOTED: To hold the ftay corporate leetinl on 19 "ay 1991 at 3:00 PH at the UHlss/Alherst ealpus Center. 

Old Business 

After a ten-linute recess, the leeting reconvened to take up the proposed nev bylaws. 

The lOtion to aaend the Bylavs by substitutinl the Fifth Dralt sublitted by the Bylavs COilittee vas 
taken frOi the table. After discussion, It vas on lotion 

VOTED: To reco.it the bylavs to the eOllittee for further work. 

"atthlW Sarofl then announced hIs resignation frol the Bylavs COilittee. 

The president announced the appointaent of TOl Fish and Cris 5huldiner to the Bylavs 
COilittee. After discussion, It vas on lOtion 



4 "ENTOR ot ARISI A17 

VOTED: To approve the appointaent of TOI Fish and Cris Shuldiner to the Bylaws COllittee. 

An open Bylaws COllittee leeting viiI take place after the adjournaent of the corporate 
leeting. 

It vas requested that copies of the eristinl bylavs be distributed. [Enclosed vith this issue 
of "entor.l 

The "elbership next considered appointlents to the Budget COllittee. After discussion, it vas 
on lOtion 

VOTED: To approve the following appointaents to the Budget COllittee: 

Howard Anderson, Lisa Baker-Dacus, Heather Coon, Spencer Love, To. Fish. 

(Notel The Treasurer is ex officio chair of the Budget Co•• ittes.) 

Kore Amounceaents 

nary announced that at the end of each .eeting, she viii invite announce.ents as to intended 
lotions to transfer fro. Red Shirt to General .e.bership, to be foraally lOved and voted at the next 
leeting. Various people announced that they intended to love at the next leetine to transfer the 
folloving lelbers frol Red Shirt to General: 

Howard Anderson. Diana Fish. Pat Vandenberg. Allen Kent. 

[Note: After the aeeting. the clerk received a request to announce an intended lotion to 
transfer David Cantorl 

The .eeting adjourned at 4:03 P" 

A. Joseph Ross 
Clerk 

Meeting Attendanoe 

The following persons are recorded as having attended the meeting 
(*=Non-member): 
Howard Anderson, Robert Bazemore, David Cantor, Heather Coon, Hike 
DiGenio, Mark Dulcey, Harshall Ellis, Tom Fish, Diana Fish, Allan Kent, 
Tim Roberge, Ben Levy, Spencer Love, Patrick McCormack, Patricia 
Newcomb, Sheila Oranch, Chris Palmer, Mary Robison, Joseph Ross, Hatthew 
Saroff, Frances Selkirk, Paul Selkirk, Cris Shuldiner, Deb Smith, 
Kimberley Van Auken, Pat Vandenberg, Lisa Baker-Dacus, *Joeul Herda 

NOTICE 

In accordance with the Bylaws, the lollowing General members will 
be transferred to Red Shirt if they do not attend the next corporate 
meeting: Anne Code, Jenny Drysdale, Dan Prima. 
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Corporate Off~cers 

President: Mary Robison, 23 Dartmouth Street, So. Hadley, 
MA, 01075, 413/532-6230 

Vice President: Robert Bazemore, 27-1/2 Glendale, Apt. B, 
Maynard, MA 01754, 508/897-8436 

Clerk: Joseph Ross, 648 Washington Street, Brookline, MA 
02146 H:617/734-7372 W:617/367-0468 

Treasurer: Marshall Ellis, 21 Mohawk Trail, Suite 284, Box 
4000, Greenfield, MA 01302-4000 413/659-3503 (New 
phone # effective 1 April 1991) 

Upcoming Events 

14 April. Sunday -- 2:30 PM Corporate meeting at MIT Student Center. 
Massachusetts Avenue, Cambridge. Executive Board will meet 
at 1:30 PM. 

27 April. Saturday -- 4:00 PM Con Committee Meeting. Place to be 

announced. 


19 Hay, Sunday -- 3:00 PM Corporate meeting at UMASS Campus Center, 

Amherst, MA. Executive Board will meet at 2:00 PM. 


Please notity the Clerk ot upcoming events to go Into this 
calendar. 

INCLUDED WITH THIS MENTOR IS A COpy OF THE CURRENT BYLAWS OF THE 
CORPORATION. AMENDMENTS ADOPTED IN MAY 1990 AND SEPTEMBER 1990 HAVE 
BEEN INCORPORATED INTO THE TEXT. 

ARISIA, INCORPORATED 
1 Kendall Square, Suite 322 
Cambridge, MA 02139 

FIRST CLASS MAIL 


